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Communication & Education WG

Alan Porter (Leader)

. » Dan Vincent

» Ralf Nauen  Tom Sparks

. * Russell Slater

. » Alejandro Arevalo

More C&E team members needed — proposal for an ad hoc member
from each WG, preferebly the leader or deputy

Meetings/Calls 2011/12: F2F in Brussels plus calls in June, Aug, Dec, Feb.
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I R AG” IRAC Communication

Insecticide Resistance Action Committee

Plan Provides Road Map for C&E Activities

» List of top 10 objectives IRAG

. Target Audiences IRAC - Communication Plan and Resources Overview

» Key Messages

« Communication Activities

Prepared by: IRAC Communication & Education Team

 Resources Overview Table

(Available online under C&E Team - Publications & Articles)

Development of C&E goals, objectives and budget requirements
 Achieved through coordination and cooperation with IRAC Teams & WGs

* Inputs from APA (Coordinator/C&E Leader) and Intraspin (Web Design)
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C&E Tools & Re

Insecticide Resistance Action Committee

‘ Public

~ Website

i WWW.irac-
online.org

Presentation
s

&

\Co nferences

Members
Website Area

Posters, - Newsletter
Publications, ~ eConnection

Brochures, . (also RPMN)
\ Videos \J
. y

|
‘\
\

Online
eTools
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IRAC Website

Key Improvements:

* Site moved to a new server
» improved performance & speed

» Redesign of the home page
» More up to date look
» More engaging
» More intuitive links to documents

New Homepage launched for 2012
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Insecticide Resistance Action Committee

Visitor Statistics 2008 — 2011 (x1000)

Pages
Viewed

Total
Visits
Unique
Visitors

2008

2010

2011

20K File Downloads During 2011
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Geographical Spread of Visits 2011
(Linked to user server location)
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Website — What’s Next?:

Insecticide Resistance Action Committee

Proposed New Resources Page — Wire Frame

Accessibility of Information

« STEP 1: Update database and tag all
documents on the server e.g. team,
country, pest, event, crop, document type
(around 250 documents excl. minutes)

MOME  ABOUT  NEWS  EVENTS  TEAMS
Lorwrs g dots ol amel, cormetate ofpecng wil, sl &0 snmrod lermpor noddal
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E) Lorem paums acor st amel, coreectats odpecng wit

« STEP 2: Redesign Resources Page
Interactive advanced search

Drill down to specific information ' ,
Filter on keyword e | BT o e oo s s

Sort by date or alphanumeric . : o | B e e e

m Esvaptew S 00o0ecot SpiaoN! Non Jroksert, Mt 1 D4R 0 OFIG0 Saserial oSt orem &)
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I RAG/ Website — What’s Next?:

Insecticide Resistance Action Committee

e.g. New Events Page — First draft

A Web Poge

Re-design/re-development SIS o ———————————— | |
other pages where needed

HOME  ABCOUT WS  EVENTE TEA COUNTREES TOO.E REBOURCES

SYCNEEEE ESA Symposium 2012
( —l Hiton Hotel, Washngton DC imu::‘mom -':g omet,

v" Promote the event in advance

v" Provide plan / agenda if available Lorem peum do st omet
. Agenda and objectives SIS o
\/ Key detalls e-g- SpeakerS/POSterS P Lorem paum dolor st amet, conseciets odpmcng eit, sed do enamod tempor noddnt o obore Lorem peum dokor mt ames,
o1 dolore mogna clgua comect el odpemcng et
v" Provide the event output if available P Lrar g ke s omat,cnecins i o, s o anos ampo s s i -
T P Lorem prm dokr st amet, conseciets odpiscng of, sed do ekamod tempor nciddnt o obore comnsectebr odpacng oit
v Visitors can promote the event to o4 dor mogea ko :

o1 dolore mogno chgea comaectels odpeicing oit

thelr SOCIaI networks P Lorem pram dolor st amet, consectels cdpmcng i, aed o0 sramod tempar nciddnt o khore

ot dolore mogne clkaua

P Lovem paum dokoe sit amet, consectetsr cdpkcng off, sod 00 elamod tempor nuddint ot tbere @ Lorem paum dolor #l amed

’ Lorerm paum dolor ait amet, consectotsr cdpisang e, 30d do ewamod tempor ncidant ot bore _

et dolore Mogns akgwo Presentations

Speakers

Totjoro Siatjok Toteno Sikadck Tatjana Stadok
BASF BASF BASF

Tetiono wil teport on the Talino wil repcrt on the Taticrs wil raport 0n the
otest develcpmonta n test latest developments n test lckest devolopments n test
methods methots melhocs
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Insecticide Resistance Action Committee

Redesign/re-development of

other pages where needed

Methods Page — same features, plus:
v'Unique template bespoke to the needs
of the team

v'For Methods include videos
v'Incorporate eTools directly within the
page — Test Method search facility
v'Include panel for external links e.g.
WHO and CDC mosquito methods
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Website — What’

Next?.

e.g. New Methods Page — First draft

HOME ABOUT NEWS EVH 7 TORE REEOURCES

About IRAC Test Methods

Lorem psumn dokor wl omel, comectebs

odpiscing ot 8ed 4o suenod Lemplr neisdunt Find o test method:

Wt kbore et dolore mogne akua UL eom od

MEEN veNam e noetrud aearotation lomce Pest n
RDoCS N o SR X 90 COMMSde 2ondagual

Lt arem ad manm venam, g nostrud Wik 0L n
exerciction Jamed lobors el Ut cAgUp #x =0

COMMOGo consequot. LY onem od minim venam, Saorch

Qua noetrud axercitotion Wamaoe bors e o

D ex #0 commodo comsequal Dus oute rre

doloe 0 repratendert n volptote velt osse

clum dokore ey upel ndo penotr . Exceplew snt cccoscal apidolol son prodent st i alpo gu offcia

deserunt molit arm id est loborum. Dus oute rure dokor I reprehendert n voupiote vel! ease clum
tokre eu fugat b porichs

Lorem peum dolor ot omet,
conmecielr ndpeceg s

Lorem peun dolor ot ame!,
coNseUtaly odpeRcrg ot

Test Methods Team

Team Leader: Toyana Skedck BASF

Vice Chor: Harold Konker, Bayer Crop Scerce
JeorLus Reon, Dfont

Lidn Mao, BASF P Loreen paum dokr St amet, consectety odpaicrg ol sed 00 eLImOd 1empor Nciddunt Ul lotor e
Venty-Lowa Paut, Syngento el dolore mogra ko

Kart Porte

Test Methods Team Goals

P Lotem paum dokr st amet, comectetr odpaicrg wil, sed &0 susmod Tempor ncisidunt Ul kkbore
ot dolore magra dkuo

Test Methods Team Video Resources
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IRAC

Insecticide Resistance Action Committee

eConnection News

eConnection

* Issued 3-4 times per year
Issue 25 Feb 2011
Issue 26 March 2011
Issue 27 Aug 2011
Issue 28 Jan 2012
Issue 29 March 2012

Self-subscribed via website
Email notification of new issue
Users download from the web

INSECTICIDE RESISTANCE ACTION COMMITTEE

IRAC eConnection
Issue 28

In this issus
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eConnection
IRAG Distribution & StatiStiCs

Insecticide Resistance Action Committee

Subscriptions by Month :
2,000 Subscriptions Subscribes

Issue 26

Issue 27

Issue 28
Issue 29

eConnection using MailChimp

« Email delivery system with support features
Free up to 2K emails per issue or 12K/month
PAYG >2K emails <5K = $0.03/email (2K = $60)
Builds, tracks and ranks subscription lists
Provides user statistics

Manages data security, privacy

Openings and Click-Through Rates

ﬂ ﬂ ﬂ % Openings

% Click Rate
Issue 26
Issue 27

Issue 25

Issue 28
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eConnection
IRA& Geographical Spread

Insecticide Resistance Action Committee

Campaign Reach for eConnection Issue 28

Total emails opened = 862
(Linked to user server location)

Opens by Location

Top Locations

=

I ul Mexoo
- Moroccs
mn Colomba

% Unitag Kingaom
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eConnection SUBSCHBErS

Insecticide Resistance Action Committee

IRAC List

1,997 supscribors View All - Add - Ramove

We have around 150

5* Subscribers

List Rating

Subscribers

Your Name Your Email tmsaber ity joasquim rodrigues joaquimrodri@gmail.com

about v

JOSE ALEJANDRO GA"MEZ
Ralf ralf.nauen@bayer.com i lej 5 i
y GUARNIZO josealejogomez@yahoo.com.ar

Chris clonghurst@dow.com Jesus Corral jesuscorral@prodigy.net.mx

Daniel Daniel.cordova@USA.dupont.com .
ALY MOHAMED aly.mohamed@etud. univ-angers.fr

Harald harald.koehler@bayer.com
charhyou@yahoo.fr

Lynne lynne.matthews@basf.com

Margarida Vieira margarida.vieira@inrb.pt
Josep josep.izquierdo@bayer.com

Dr. Cem Erdogan cem_erdogan@zmmae.gov.tr

Luis luis.martin@syngenta.com

Daniel Obando obando.daniel@gmail.com
Pablo pablo.bielza@upct.es

S iy s GGl o Tadashi Miyata tadashi_m@katch.ne.jp

donyo@abv.bg Marie Saunders msaunders@clarke.com

Donyo Ganchev
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IRAG

Insecticide Resistance Action Committee

5
General
IRAC/IRM

3B5*

Posters

* Several others drafted or under development

Posters & Publica

[ions
Overvie

P on @ " &
VldeOS Structure Q% 'v-»::‘nlv.;zt':::;v.
Poster —=r .
Tuta
MoA
Absoluta
Booklet
Booklet Printed
Publication
S
UNL
Modules

Printing — Timeline & Costs
v' March 11 - Vector Manual (4K)

Sept 11 - Small Vector Booklet (4K)
Oct 11 - Tuta Booklet (2K)

March 12 - MoA Booklet (4K)

March 12 - MoA Poster (1K)

Total copies = 15K, Total Cost = $17K

DN N N NN

Publications — Distribution (last 6mths)
v Distribution from the UK to 15 countries
v' Total of 38 shipments and 8,000 copies
v Courier costs = $2,500
(figures excludes individual requests)
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Typical C&E Expenditure
IRAG Breakdown

Insecticide Resistance Action Committee

IRAC Executive — Spend on C&E Work
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IRAG

Insecticide Resistance Action Committee

Develop a plan
for C&E needs
& budget
2012/2013

Maintain
eTools and
update as

required

Goals

Prepare and

issue 3-4
eConnections

C&E Team Goals

2012 / 2013

Maintain and

develop IRAC

website as a

key vehicle for
IRM

information [ X
|

Prepare C&E
material in
conjunction
with WGs as
per agreed
plan
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