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SMART	
  Goals	
  &	
  Objec&ves	
  
Specific	
  Measurable	
  Achievable	
  Realis1c	
  (Resourced)	
  and	
  Time	
  Bound	
  	
  

IRAC	
  Interna&onal	
  
The	
   IRAC	
   Network	
   is	
   made	
   up	
   of	
   a	
   series	
   of	
   inter-­‐company	
   CommiEees	
   dedicated	
   to	
  
prolonging	
  the	
  effec1veness	
  of	
  insec1cides	
  and	
  acaricides	
  by	
  countering	
  the	
  development	
  of	
  
resistance.	
   The	
   CommiEees	
   operate	
   at	
   a	
   global	
   level	
   (IRAC	
   Execu1ve)	
   and	
   at	
   a	
   regional	
   or	
  
country	
   level	
   (IRAC	
   Country	
   Groups)	
   and	
   the	
   whole	
   network	
   is	
   termed	
   IRAC	
   Interna1onal	
  
(abbreviated	
  to	
  IRAC).	
  	
  
	
  	
  
The	
   IRAC	
  Execu1ve	
  CommiEee	
  provides	
   technical	
   informa1on,	
  coordina1on	
  and	
  support	
   for	
  
IRAC	
  through	
  a	
  series	
  of	
   interna1onal	
  Teams	
  and	
  Working	
  Groups.	
  Annual	
  goals	
  and	
  SMART	
  
objec1ves	
   for	
   each	
   of	
   the	
   teams	
   are	
   set	
   in	
   accordance	
   with	
   the	
   overall	
   IRAC	
  Mission	
   and	
  
should	
  be	
  reviewed	
  periodically	
  during	
  the	
  year	
  within	
  the	
  teams	
  to	
  evaluate	
  progress.	
  	
  
	
  

The	
  IRAC	
  Interna&onal	
  Mission	
  
•  Facilitate	
  communica1on	
  and	
  educa1on	
  on	
  insec1cide	
  and	
  traits	
  resistance	
  

•  Promote	
  the	
  development	
  and	
  facilitate	
  the	
  implementa1on	
  of	
  insec1cide	
  
resistance	
  management	
  strategies	
  to	
  maintain	
  efficacy	
  and	
  support	
  sustainable	
  
agriculture	
  and	
  improved	
  public	
  health	
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Goals	
   Objec&ves	
   Date	
  

Drive	
  the	
  coordina1on	
  of	
  
integrated	
  ini1a1ves	
  
between	
  trait	
  &	
  chemistry	
  
organiza1ons	
  

1)  Develop	
  criteria	
  with	
  Lepidoptera	
  WG	
  on	
  what	
  minimum	
  standards	
  we	
  should	
  hold	
  companies	
  
accountable	
  for	
  regarding	
  IRM	
  and	
  use	
  of	
  best	
  management	
  prac1ces	
  (IPM)	
  

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  -­‐	
  Determine	
  process	
  by	
  which	
  companies	
  are	
  audited	
  against	
  certain	
  standards	
  
2)	
  	
  	
  	
  	
  Work	
  with	
  CropLife	
  Stewardship	
  to	
  establish	
  cross-­‐discipline	
  accountability	
  for	
  IRM	
  across	
  the	
  IRAC	
  

WGs	
  and	
  RACs	
  
3)	
  	
  	
  	
  Achieve	
  focus	
  on	
  cri1cal	
  role	
  of	
  Business	
  and	
  especially	
  Sales	
  in	
  successful	
  implementa1on	
  of	
  IRM	
  

Q4,	
  2016	
  	
  	
  	
  	
  	
  	
  

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Q4,	
  2016	
  

Q1,	
  2017	
  

Drive	
  Con1nued	
  La1n	
  
America	
  IRM	
  Development	
  

1)  Work	
  with	
  La1n	
  American	
  countries	
  to	
  achieve	
  saltatory	
  advancements	
  in	
  IRM	
  and	
  refuge	
  
implementa1on	
  
	
  -­‐	
  Evaluate	
  plan	
  to	
  advance	
  Brazil	
  commitments:	
  	
  seed	
  supply,	
  AGROBIO	
  pilot	
  project,	
  technical	
  
posi1oning	
  and	
  training,	
  grower	
  agreement/alignment,	
  seed	
  distribu1on,	
  role	
  of	
  regula1on,	
  cross-­‐
industry	
  coordina1on	
  &	
  communica1on	
  

	
  	
  	
  	
  	
  	
  	
  	
  	
  -­‐	
  Work	
  with	
  Argen1na	
  to	
  advance	
  the	
  “New	
  Industry	
  Plan”	
  –	
  Work	
  with	
  Juan	
  to	
  ensure	
  implementa1on	
  
2)	
  	
  	
  	
  	
  Interest	
  in	
  developing	
  a	
  regional	
  La1n	
  America	
  approach	
  
3)	
  	
  	
  	
  Iden1fy	
  effec1ve	
  incen1ves	
  and	
  penal1es	
  for	
  driving	
  implementa1on	
  of	
  IRM	
  and	
  BMPs	
  

Q3-­‐Q4,	
  2016	
  

	
  	
  

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Q4,	
  2016	
  	
  	
  	
  
Q4,	
  2016	
  

IRM	
  Principles	
  Industry	
  
White	
  Paper	
  

1)  Develop	
  an	
  integrated	
  best	
  prac1ces	
  document	
  based	
  on	
  white	
  papers	
  already	
  created	
  and	
  
procedures	
  used	
  to	
  build	
  local	
  best	
  prac1ces	
  (i.e.	
  IRAC-­‐BR)	
  

Q1,	
  2017	
  

IRM	
  Framework	
  for	
  India	
  
and	
  Asian	
  countries	
  

1)  Build	
  technical	
  alignment	
  for	
  SE	
  Asia	
  IRM	
  plans	
  and	
  India/Pakistan	
  
2)  Develop	
  needed	
  documents	
  for	
  CropLife	
  Asia	
  and	
  associated	
  country	
  organiza1ons	
  
3)  Iden1fy	
  effec1ve	
  incen1ves	
  and	
  penal1es	
  for	
  driving	
  implementa1on	
  of	
  IRM	
  and	
  BMPs	
  

Q4,	
  2016	
  	
  	
  	
  	
  	
  	
  	
  	
  
Q1,	
  2017	
  	
  	
  	
  	
  	
  	
  	
  	
  
Q2,	
  2017	
  

ETS	
   1)  Build	
  on	
  ETS	
  program	
  to	
  expand	
  transparency	
  of	
  companies’	
  IRM	
  program	
  implementa1on	
  at	
  the	
  
commercial	
  level	
  (e.g.	
  measures	
  of	
  refuge	
  seed	
  sales	
  and	
  distribu1on;	
  tracking	
  against	
  goals	
  for	
  
grower	
  awareness	
  and	
  adop1on	
  of	
  refuge	
  and	
  BMPs)	
  

Q4,	
  2016	
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